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Executive Summary 
 

 
Christ Church and First United are two churches with rich histories serving their respective 

communities dating back to the early 1800’s. However with declining memberships, both 

congregations have come to the realization that changes are needed.  We are now at a point 

where both churches need to make a very important decision…whether to make a new 

beginning and move forward as one congregation – “New Church”. 

First United approached Christ Church in the spring of 2018 about the possibility of 

amalgamation.  The timing was fortuitous because Christ Church had spent the last year looking 

at how it might move forward into the future and had just started drafting an action plan. Christ 

Church decided this was an opportunity worth exploring and a Joint Amalgamation Committee 

was formed in June with members from both churches putting in countless hours to examine 

amalgamation from all angles.  While this has been a lot of work, everyone found it to be a 

positive and uplifting experience. 

The Committee moved with some urgency because First United had depleted its working capital 

and could not sustain operations past December 31.  Due diligence has been done with the 

following results: 

 All Presbytery requirements for amalgamation have been met. 

 Financial projections show that the New Church would run slightly above breakeven in 

its first two years of operation. A viable financial plan is in place that would shield New 

Church from any liabilities incurred as a result of amalgamation.  

 First United’s building is in good repair and has been valued at $4-5 million.  

 An Amalgamation Agreement has been prepared and will be signed by both churches 

prior to amalgamation.  Under the terms of the Amalgamation Agreement, the 151 

Lakeshore West building would be held in trust for at least 18 months to determine if it 

can play a role in the vision and mission of the New Church.  However, if operating costs 

prove too great, it could be sold, if necessary, subject to a decision by the Council and 

congregation of the New Church. 

While there still remain challenges ahead for a combined church, there are many reasons to be 

hopeful.  Both congregations will benefit from the injection of new money and new people.  First 

United has valuable real estate assets that could be used to support the vision and mission of a 

new church.  Also a larger, joint congregation could find additional energy and resources to 

carry out its work.   

The Joint Amalgamation Committee is recommending that amalgamation proceed.  We are 

hopeful that both First United and Christ Church congregations will approve amalgamation on 

November 4. 
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Drivers of Amalgamation 
 

 

Declining attendance and an aging congregation 

Both Christ Church and First United have declining attendance due to fewer members joining 

and aging congregations.  Christ Church’s average Sunday attendance is 120.   First United’s 

average Sunday attendance is 60. 

Christ Church’s 9:02 contemporary service, which has established a loyal group of attendees, 

has brought in limited numbers of new members. 

Churches depend on a large body of volunteers to carry out the business, worship, outreach 

commitments and social activities that make them thrive.  As members age and become less 

able to contribute to church life, the result is an impact on the number and type of programs that 

can be offered to support the mission of the congregation.  Amalgamation would provide a 

larger pool of members to support and sustain church life.  

 

First United Financial Situation 

First United has over the last few years been operating with yearly deficits leading to a small 

debt for the congregation.  Rentals to third parties, offerings from the congregation and paring of 

some non-essential and essential church life costs have not been enough to mitigate the annual 

deficit.  Consequently, First United won’t be able to sustain operations past December 31, 2018.  

 

Maintenance of buildings 

Both churches have two large buildings to operate and maintain.  Christ Church’s rentals are 

currently offsetting routine property and maintenance expenses.   As the years pass this target 

will become increasingly difficult to hit because costs increase and rentals may not keep pace.  

First United’s rentals cover approximately 85% of their building operating costs but as the 

building systems age, additional maintenance costs will be incurred. 

 

Limited opportunities for growth 

Christ Church’s Future Action plan calls for greater interaction with the community but limited 

membership and resources may make this difficult.  First United has explored opportunities to 

grow, but the limited size of the congregation and limited financial resources have made that 

difficult.   In addition, there is no land around the building that can be used for children’s 

programs that may require outdoor space.   
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Mutual Benefits 
 

 

A more vibrant church  

There is no getting around it – more people bring more energy to a church.  A larger 

congregation would contribute to the quality of church life.  Think of the pleasure of listening to a 

large and vibrant choir in the service!  Think of the extra volunteers who would be available to 

assist with special services, events and committee work to help the church carry out its mission 

objectives. 

First United and Christ Church have similar cultures and backgrounds, and an abundance of 

talented people with a wide variety of experience to contribute to the church.  Many already 

know each other, but as the joint summer worship services have already shown, opportunities to 

enjoy faith and fellowship together will be appreciated by everyone in both congregations.   

 

Combined financial assets to secure “New Church’s” present and 

future financial position 

Combining the financial resources of the members of the New Church congregation, as well as 

any potential proceeds from the sale of surplus assets, would be used to support the New 

Church’s vision and mission.   In the Amalgamation Agreement and Declaration of Trust to be 

signed by both churches prior to amalgamation, a fiscally prudent plan sets out that any debts 

resulting from amalgamation, or operating losses of the New Church could, if necessary, be 

covered by the sale of First United’s building at 151 Lakeshore Road.  The property has been 

valued at $4-5 million. 

Financial projections show that the sale of these assets would provide a generous financial 
cushion that would allow maintenance upgrades to the Mazo Crescent property and a trust fund 
to carry out priority projects of the New Church in the community. 
 
 

Opportunity to expand community presence 

Both Christ Church and First United have long histories in their community, but to survive into 

the future means that the “New Church” must find a way to stay relevant and meaningful in the 

community.  Christ Church had identified greater community involvement and visibility as one of 

the key pillars in its Future Action Plan.  The Amalgamation Agreement sets out a condition that 

some of the proceeds from the potential sale of 151 Lakeshore West would be used to establish 

a trust fund to support community outreach activities for the New Church.  Examples set out in 

the Agreement include:  seniors’ programs and activities, student minister and UCC pensioners’ 

support, Living into Right Relations activities, the Mission and Service Fund, and any other 

appropriate areas of interest of the New Church. 
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Key Risk Factors 
 

Costs of amalgamation 

While economies of scale might be achieved in the future by the New Church, in the first two 

years after amalgamation, there will certainly be costs to amalgamate and possible operating 

losses should we understate revenues.  More detailed financial projection charts are available in 

the appendices. 

Due diligence is showing an accumulated projected operating deficit of $ 36,492 for First United 

at December 31, 2018.  Although it has healthy rental incomes, those are not enough to offset 

the accumulated deficit.  Based on current givings in both churches, a conservative financial 

projection shows the New Church operating above break even in 2019 and 2020.  However, it is 

important to note that any potential risks are offset by the Amalgamation Agreement that gives 

the Council and congregation of the New Church the ability to decide to sell the 151 Lakeshore 

West building, if necessary, to pay for any remaining, outstanding debt resulting from the 

amalgamation or ongoing operations. 

Please see appendices 1 & 2 for more financial information.      

 

Size of future congregation 

United Church statistics show that in amalgamations, about 70% of people will transfer from one 
church to another.  There has been no survey – formal or informal – of how many First United 
members plan to transfer so it is difficult to estimate the size of the combined congregations of 
the “New Church” and therefore any increase in givings for an operating budget. 
 

Loss of First United’s Assets 

To ensure that assets will remain with the “New Church”, the Joint Amalgamation Committee 

consulted with Presbytery on its requirements.  The primary requirement was to identify a plan 

for the use of the largest surplus asset – the First United building.  The plan for the First United 

building is to retain it in trust for the use and benefit of the congregation of the New Church for 

at least 18 months while decisions are made whether the building will have a place in supporting 

the vision and mission of the New Church. 

If operating costs for the building are not sustainable, and the New Church sustains operating 

losses as a result, the New Church council and congregation can make the decision to sell it.   

Should the decision be made not to amalgamate, then First United’s assets could end up in the 

control of Presbytery, Conference or the United Church of Canada.  
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Presbytery Requirements for Amalgamation 
 

 

Requirements include: 

 A new constitution for the “New Church” 

Status: A new constitution is being developed by the Joint Amalgamation Committee 

comprised of members of both congregations.   If amalgamation is approved, the 

constitution will be sent to members of the “New Church” for review and approval 

at a special congregational meeting. 

 A viable financial plan going forward 

Status:  A draft budget for the “New Church” showing projections for 2019 and 2020 has 

been prepared, based on conservative revenue estimates.   

 Plan for “New Church’s ” use of redundant assets  

Status:  An Amalgamation Agreement and Declaration of Trust document has been 

prepared that outlines the terms and conditions for the disposition of 151 

Lakeshore West (First United Church building) along with the establishment of a 

trust fund that would distribute the financial proceeds from the sale of the assets.  

The trust fund would support seniors’ programs and activities, student minister 

and UCC pensioners’ support, living into Right Relations activities, the Mission 

and Service Fund and any other appropriate areas of concern expressed by New 

Church. 

 
 

Due Diligence Findings 

 
 

Due diligence was carried out using the following methods: 

 joint review of First United’s financial status by members of the Joint Amalgamation 

Committee from Christ Church and First United 

 preparation of financial analysis and projections for the “New Church” 

 consultation with Avison Young for an opinion of value on the First United’s building and 

land.  Avison Young is a commercial real estate company headquartered in Toronto with 

offices around the world.  It specializes in marketing and selling real estate.  

 inspection of First United’s building 

 title search of First United’s building 

An environmental assessment will be done in the event the decision is made to sell the 151 

Lakeshore West building and before it goes to market. 
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Financial Overview & Projections 

 
 

Please see Appendices 1 and 2 for detailed charts showing the financial projections for 2018-

20. 

Financial projections, based on conservative assumptions, show that the New Church would run 

slightly above break even in its first two years of operation.  However, even without new 

revenue sources or cost reduction programs in place, the New Church should be financially 

healthy and self-sustaining by 2020. 

In the first year, steps would need to be taken to pay down First United’s debt which is projected 

to be up to $36,492. In addition, First United’s building would continue to incur costs even when 

empty unless substantial rentals were arranged.  However, the Amalgamation Agreement calls 

for the First United building to be sold if the Council and congregation of the New Church decide 

it is not financially prudent to continue to hold it.  The disposition of the proceeds from this sale 

would go first to pay any remaining, outstanding debt from the amalgamation, followed by other 

uses outlined in the Agreement. 

 

Property 

A walk-through of First United’s building was done to assess its state of repair.  It was found 

generally to be in very good shape and no major building defects were found.  

First United’s building is valued at $4-5 million.  The building has an historical designation which 

will be taken into account in any marketing plan.   

 

Title Search 

Title is clear. 

 
 

Plan for Post-Amalgamation Operation & Implementation  
 

 

If both congregations vote for amalgamation, a number of important operational decisions will 

need to be made in early 2019 in order to help the “New Church” begin functioning immediately: 

 

Congregational approval of new Constitution 

A new constitution has been drafted by members of the Joint Amalgamation Committee and 

Committee Chairs from both churches.  The constitution sets out the roles and responsibilities of 

Council and Committees to carry out the business of the church.  If amalgamation is approved, 
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the constitution will be sent to members of the New Church for review and approval at a special 

congregational meeting. 

 
Name for New Church 

 A process to determine a new name will begin soon after the vote on November 4. 

 

Future of the First United building 

Under the terms of the Amalgamation Agreement, 151 Lakeshore Road West would be held in 

trust for the use and benefit of the congregation of the New Church for at least 18 months while 

decisions are made whether it has a role in the vision and mission of the New Church.  

However, during that time if the New Church council and congregation decide it would not be 

financially prudent to continue paying the operating costs, the building will be sold.  

 
 

Timeline for amalgamation 
 

 

November 4  Both congregations vote on the proposal for amalgamation 

November 5 Joint Amalgamation Committee confirms results of vote with members of 

Christ Church and First United 

November 5 Notify Christ Church and First United members of the results of the vote. 

Notify Presbytery of vote results 

If vote is “Yes” 
 
November 13  Motion goes to Presbytery meeting to approve amalgamation 

December Business/operational transactions to prepare for operation of “New 

Church” in January, including a process for choosing a new name. 

January 1, 2019 Formal amalgamation  
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Joint Amalgamation Team Chairs Final Recommendations 
 

 

Ed Mock – First United 

It is my recommendation to the members of First United to approve the motion in support of the 

proposed amalgamation. 

Over the past six months, key members of First United and Christ Church have met to look at all 

the aspects of this proposed amalgamation. Both congregations seem similar and we enjoyed 

worship together this past summer. We have the beginnings of an exciting future together that 

will take advantage of a larger congregation with additional financial resources. 

We have a responsible plan to proactively determine if retaining the First United building as a 

rental site as well as a location for some of the New Church's community outreach plans is 

financially viable. If this proves unsuccessful, there is a plan to utilize the sale of that property to 

benefit the New Church as well as community, regional and national programs that support the 

United Church's goals. 

New Church with its increased resources will have opportunities to enhance and extend the 

mission of the United Church in the Clarkson and Port Credit areas to better serve the 

community. 

 

Steve Shaver – Christ Church 

My recommendation to Christ Church members is that we amalgamate with First United.  An 

amalgamation would give Christ Church exciting new opportunities for the future that it doesn’t 

have now.  New members will bring additional vitality, energy and financial resources to our 

church that will benefit everyone.  And we are a good fit.  We have similar church cultures and 

are proud of our place in the community.  

As an aside, I do know that everyone from Christ Church, and there are many of us, who met 

with their First United counterparts or attended joint summer services came away feeling 

positive and enthusiastic.  It reinforced the important consideration that we have a willing 

partner who wants to join us on our journey. 

I am comfortable in saying that we have a viable financial plan in place so that any liabilities 

incurred as a result of amalgamation, would be disposed of within two years.  Thanks to the 

considerable assets that First United Church brings to amalgamation – its building – members 

of the New Church would have the assurance that proceeds from the sale of this asset, if 

necessary, would more than offset any operating losses that may occur.   And, most 

importantly, the New Church would have a trust fund to help it carry out exciting projects that 

would make a real difference in the Clarkson and Port Credit communities. 

While amalgamation will have its challenges, there is every reason to be optimistic about its 

success.  This is our opportunity to create one, exceptional New Church from two churches who 

have had a successful past but are now ready to plan for an even better future.  I’m excited and 

strongly hope you are too. 



11 
 

APPENDIX 1      FINANCIAL PROJECTIONS 

 

  

Christ Church/First United

Budgeted Income Statements

For the years 2018 - 2020

2018 CC 2018 First 2019 CC 2019 First 2019 New 2020 New 2019 New 2020 New

REVENUE:

Givings 358,750      145,656      358,750      65,000         423,750       423,750  423,750       423,750       

Rental 86,526         69,020         86,526         68,044         154,570       154,570  86,526         86,526         

Fundraising 39,791         2,000           40,000         2,000           42,000         42,000    42,000         42,000         

Investment Income 4,800           4,800           4,800            4,800      4,800           4,800           

Other 7,000           2,725           7,000           7,000            7,000      7,000           7,000           

TOTAL REVENUE 496,867      219,400      497,076      135,044      632,120       632,120  564,076       564,076       

EXPENSES:

UCC -Mission & Service 46,280         46,280         5,088           51,368         51,368    51,368         51,368         

UCC - Halton Presbytery 9,914           9,292           14,540         9,900           24,440         24,440    24,440         24,440         

Christian Outreach 7,350           935               7,350           7,350            7,350      7,350           7,350           

Church Support 3,000           3,000           1,000           4,000            4,000      4,000           4,000           

Communications 9,025           9,025           9,025            9,025      9,025           9,025           

Church Council 300               900               300               1,500           1,800            1,800      1,800           1,800           

Ministry & Personnel 279,346      138,107      290,000      -               290,000       295,800  290,000       295,800       

Mutual Support 475               475               475               475          475               475               

Office 13,964         18,559         14,383         14,383         14,383    14,383         14,383         

Property 76,066         64,598         81,438         94,730         176,168       181,453  108,888       112,155       

Accounting 4,000           6,000           6,000            4,000      6,000           4,000           

Spiritual Development 8,967           2,687           10,905         2,950           13,855         13,855    13,855         13,855         

Welcome & Fellowship 6,440           6,440           6,440            6,440      6,440           6,440           

Worship 12,885         12,885         12,885         12,885    12,885         12,885         

Fundraising 5,000           6,000           -               6,000            6,000      6,000           6,000           

TOTAL EXPENSES 483,012      235,078      509,021      115,168      624,189       633,274  556,909       563,975       

ANNUAL SURPLUS/(DEFICIT) 13,855         (15,678)       (11,945)       19,876         7,931            (1,154)     7,167           101               

Projection

Scenario 1 - Rental Income Scenario 2 - Vacant Bldg
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APPENDIX 2  FINANCIAL PROJECTIONS 

 

 

 

 

 
 

 
 

 

  

Christ Church/First United

Pro Forma Income Statements

For the years 2019 and 2020

Scenario 1 - Rental Income

2019 2020 2019 2020

REVENUE:

Givings 423,750          423,750          423,750          423,750          

Rental 154,570          154,570          86,526            86,526            

Other Revenue 53,800            53,800            53,800            53,800            

TOTAL REVENUE 632,120          632,120          564,076          564,076          

EXPENSES:

Ministry & Personnel 290,000          295,800          290,000          295,800          

Property 176,168          181,453          108,888          112,155          

Mission & Service 51,368            51,368            51,368            51,368            

Presbytery 24,440            24,440            24,440            24,440            

Other Expenses 82,213            80,213            82,213            80,213            

TOTAL EXPENSES 624,189          633,274          556,909          563,975          

PROJECTED SURPLUS/(DEFICIT) 7,931               (1,154)             7,167               101                  

Scenario 2 - Vacant Bldg

Christ Church/First United

Cash Flow Statement

For the years 2018 - 2020

Opening Projected Closing Projected Closing Projected Closing

2018 2018 2018 2019 2019 2020 2020

Christ Church 137,524      13,855    151,379  

First United (20,814)       (15,678)  (36,492)  

Total Cash "New Church" 116,710      (1,823)     114,887  7,931      122,818  (1,154)     121,665  
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APPENDIX 3 

 

AMALGAMATION AGREEMENT 

AND 

DECLARATION OF TRUST 

 

WHEREAS First United Church (“First”) agrees to amalgamate with Christ Church (“CC”) as 

evidenced by a congregational vote at First where the majority of the congregation voted in 

favour of such amalgamation on November 4th, 2018 to be effective January 1, 2019; 

 

AND WHEREAS Christ Church agrees to amalgamate with First United Church as evidenced 

by a congregational vote at Christ Church where the majority of the congregation voted in favour 

of such amalgamation on November 4, 2018 to be effective January 1, 2019; 

 

AND WHEREAS title to all of the congregational property, both real and personal, held by the 

Trustees of each of the congregations for their respective congregations, shall, from and after 

January 1, 2019, the date of the amalgamation, be deemed always to have been property held by 

the Trustees of the amalgamated congregation for the amalgamated congregation which will be 

referred to as New Church for here on; and 

 

AND WHEREAS the Trustees of New Church hold the property for the benefit and use of the 

congregation of New Church; 

 

NOW THEREFORE IT IS AGREED AS FOLLOWS: 

The Trustees of New Church agree to hold the real property situated at 151 Lakeshore 

Road West, Mississauga (“151 Lakeshore”) in trust for the use and benefit of the 

congregation of New Church for at least eighteen (18) months from January 1, 2019 

unless in the opinion of New Church council and supported by the congregation of New 

Church, it is not considered financially prudent for New Church to continue to fund 

operating losses attributable to the operations at 151 Lakeshore in which case the real 

property at 151 Lakeshore will be sold. The disposition of the proceeds from this sale will 

be allocated in the following order: 

1. Payment of any remaining, outstanding debt resulting from the amalgamation. 

2. Allocate a minimum of $1,000,000 to improve and enhance the facilities at 1700 

Mazo Crescent. 
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3. Split the remaining funds as follows: 

a.  Establish a locally managed trust fund to support the operation of New 

Church with the fund income to be distributed annually to support the 

operation of New Church and the community outreach needs of New 

Church. The fund could be created with the ability to encroach on the 

capital in the case of exceptional circumstances as determined by the 

Trustees of New Church. 

b. Distribute, or manage through a trust fund, this portion in consultation 

with the Regional Council to support seniors’ programs and activities, 

student minister and UCC pensioners’ support, Living into Right Relations 

activities, the Mission & Service Fund, and any other appropriate areas of 

concern as expressed by New Church. 

 

IN WITNESS THEREOF the parties hereto have executed this Agreement and Declaration of  

this          day of              2018. 

 

 

______________________________              _________________________ 

Chair of Council First United    Chair of Council Christ Church 

 

_______________________________  _______________________    

Chair of Board of Trustees First United   Chair of Board of Trustees Christ Church 

 

 

    __________________________ 

    Halton Presbytery Representative 

 


