
 
   

 
 
Real Estate Oversight Committee Update 

Semi-annual Congregational Meeting – February 6, 2022 

 

Dear Christ First Friends, 

As the congregation is aware, the Real Estate Oversight Committee (REOC) was formed in June 

2021 and mandated to examine all viable options for the use of Christ First’s substantial real 

estate assets.  In doing so, REOC commits to: 

• Be mindful of the intent of the Amalgamation Agreement and Declaration of Trust; 

• Be guided by our Three Pillars (Spiritually Engaged, Community focussed, Caring and 

Connected); and 

• Ensure that our strategies for the use of our properties ensure financial stability as well 

as building sustainability and accessibility. 

In keeping with these guiding principles, REOC embarked on a plan to identify development 

opportunities at both our Port Credit and Clarkson campuses, in addition to exploring the sale 

of all three of our individual parcels.  To do this effectively we have: 

• Regularly communicated with the congregation; 

• Met with Ward 1 Councillor Stephen Dasko; 

• Held discussions with private and public sector planners, including but not limited to 

numerous representatives of the City of Mississauga Planning department; 

• Had initial meetings with specialists from five large international real estate brokerage 

firms; and 

• Monitored municipal and provincial government initiatives that could impact our 

properties 

• Future meetings will be held with West Edge and Montessori representatives as well as 

the replacement for Ward 2 Councillor Karen Ras, who has resigned her seat on Council. 

What have we learned?  We have been able to identify specific alternatives, including: 

1. Given our current financial reality, maintaining the status quo does not appear to be the 

most prudent option unless or until the economy not only improves but also shows 

tangible signs that a strong rental market is here to stay;  



 
   

2. Obtaining a partner to develop the Clarkson Campus.  While the outcome might mean a 

new accessible facility, it might mean we would have to provide upfront financing as 

seed capital until the project is completed or sold/leased; 

3. Obtaining a partner to develop the Port Credit Campus.  This is a somewhat riskier 

initiative than the Clarkson Campus.  Port Credit Campus is a ‘special policy area’ with 

respect to Cultural Heritage, has irregular and small land parcels; and, also has the 

potential of a mixed-use development that might include, residential, retail and cultural 

spaces.  All those contributing factors make development of Port Credit a longer and 

riskier idea than a Clarkson Campus alternative. 

4. Selling the Port Credit property.  This alternative would generate funds to upgrade the 

Clarkson Campus and relieve us from covering very onerous operating costs at Port 

Credit.  Additionally, we might be able to initiate new ambitious and meaningful 

outreach programs with the funds from such a sale. Because of the Heritage designation 

and the irregular site configuration, selling this property may be a more complicated 

and lengthy process than selling Clarkson campus; 

5. Selling the Clarkson Campus would be the easiest property of all our holdings to sell.  

This alternative might provide us time to renovate the Port Credit property or find 

and/or build on a new location; and 

6. Selling the separate standalone parking lot located at our Clarkson campus site and 

keeping the church and its infrastructure intact.  This alternative would allow us to 

maintain a place to worship and time to consider what renovations need to be 

undertaken and when to dispose of the church if or when we find a new place to 

worship. 

In addition to our own due diligence and research, we have now asked five major real estate 

brokerage companies to submit proposals outlining potential sale alternatives to maximize 

values. 

It is incumbent on us to note that when we embarked upon this exercise last summer, the 

prevailing economic view was that our community, city and province was “opening for 

business” as Covid 19 was starting to retreat.  In fact, the province did open and as long ago as 

it seems, we even opened up for in-person services. It didn’t last long as businesses started to 

close and livelihoods again started to be negatively impacted. 

Why is this noteworthy?  Well specifically, Christ First was not immune from the ravages of 

declining revenues and increasing expenses caused by the Omicron variant. As had been 

budgeted for 2020 and 2021, rental income had not been sufficient to maintain the status quo. 

REOC is bringing this to your attention because of the current budgetary realities and unknown 

timeframe for those to abate.  As a consequence, REOC is re-examining its disposition 



 
   

approaches to ensure our recommendations are aligned with the fiscal needs of Christ First and 

the congregation’s commitment to living out the Three Pillars. 

To the extent possible, we as a congregation need to share a common goal as it relates to the 

future of all of our real estate holdings.  In view of the aforementioned dynamic environment, 

REOC will be engaging Chris Govern of Management Advisory Services (MAS) in a facilitated 

discovery session with the congregation.  You will recall that Chris led the congregation in a 

constructive visioning exercise in November 2019.  The purpose of our next get together, to be 

held most likely in May, will be to show us how to best gather information and then assist us in 

formulating a path that aligns with the vision of the congregation. We look forward to sharing 

further details about this with you once they have been finalized. 

In the meantime, we want to ensure the congregation continues to feel well informed about 

our activities and process.  In a moment I will invite your questions, and following today’s 

meeting you may also forward to the church office any questions or comments you may have.  

Thank you for your attention, and please stay tuned. 

 

Steve Shaver 

Chair, Real Estate Oversight Committee 

 


