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Motions to Congregation Regarding Real Estate Strategies 

Semi-annual Congregational Meeting – June 13, 2021 

 

Preamble: 

In early March, the congregation received an update from Steve Shaver and Rick Donaldson regarding 

activities by the Property Planning Ministry (PPM) to date concerning its vision for use of our properties, 

and the recent authorization by Council for the PPM to continue discussions with the United Properties 

Resource Corporation (UPRC), a wholly owned subsidiary of UCC, to explore development possibilities at 

the Port Credit Campus.  It was further stated that Council would engage in a process of due diligence 

with a view to honouring the intent and requirements of our Amalgamation Agreement, and if satisfied 

with the outcome, would seek the approval of the Board of Trustees prior to conveying its 

recommendations to the congregation. 

The economic climate has changed dramatically in the last 18 months. It has negatively impacted lives 

and livelihoods in our community. Our decreased rentals at both campuses are a classic example of how 

this impact has been felt at Christ First. Therefore it behooves all of us to get this process right as we 

strive to ensure that the legacy we leave in our community will be positive and impactful. Furthermore, 

because of the complexities and uncertainty surrounding the development process with respect to our 

property at 151 Lakeshore, we are expanding our options and/or alternative horizons.  While we have 

not dismissed the development opportunity presented by UPRC, we want to ensure that we are 

properly evaluating the risk/reward characteristics of all the options available to us in both the near and 

long term horizons. 

Introduction to Motions to Congregation: 

WHEREAS Christ First congregation was formed as a result of the amalgamation of First United and 

Christ Church as of January 1, 2019, and the resulting Amalgamation Agreement and Declaration of 

Trust: 

 states that the title of all real property formerly held by both founding congregations will be 

held in trust by the Trustees of Christ First for the benefit and use of the amalgamated 

congregation, and  

 specifies the requirements that must be met in the event of disposition of the property at 151 

Lakeshore, in order to fulfill the mission of the two founding churches; 

AND WHEREAS the Property Planning Ministry (PPM) was established in June 2019 as an Ad Hoc 

Committee of Council with a mandate to define an efficient and effective plan for our considerable real 

estate assets; 
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AND WHEREAS the work of the Property Planning Ministry has evolved along two “tracks”:  

 “Community Hub Ministry”: near to mid-term sustainability of Christ First’s two Campuses via 

rental income with a view to making rental activities more mission-focused 

 “Blue sky thinking”: long-term focus on leveraging the real estate assets we occupy in order to 

align with outcomes of the Congregational Visioning Session held in November 2019. To date, 

this has involved the exploration of development possibilities for 151 Lakeshore, with a focus on 

affordable housing; 

AND WHEREAS it is recognized that the Property Planning Ministry (PPM) has laid tremendous 

groundwork for the aforementioned projects to continue as follows: 

 Administration of rentals by office staff, with oversight on leasing matters to be provided by a  

Property Committee designate and subject to protocols set by the Emergency Preparedness 

Committee 

 Community Outreach Committee will remain responsible for the apartment and its occupants 

 An expanded focus for the real estate “track” to explore all viable options for the use of the 

properties located at 151 Lakeshore and 1700 Mazo (“Real Estate Assets”); 

THEREFORE the following MOTIONS, which have been approved by Christ First Council, are presented 

for approval by the Congregation: 

1. MOTION by Carol Wilson, SECONDED by Mike Giguere, that the Property Planning Ministry 

Committee be disbanded, with appreciation to its members for their dedication and efforts to 

date. 

 

2. MOTION by Doug Robinson, SECONDED by Rick Cranston, to establish the Real Estate 

Oversight Committee (REOC), for the purpose of examining all viable options for the use of 

Christ First’s Real Estate Assets that honour the intent of the Amalgamation Agreement and 

Declaration of Trust and align with the outcomes from the November 2019 Congregational 

Visioning Session, including: a) continuation with rentals and community use, b) development, 

c) leaseback d) sale or e) other.  Terms of reference are as follows: 

 

a. Composition: Steve Shaver (Chair), Barb Abrams, Carol Wilson, Dave Gittings, Jeff 

Sinclair, Rick Donaldson.  The following individuals will serve as resources as needed:  

Clarke Grice, Diane Childs, Mike Giguere. 

b. In the best interests of financial transparency and accountability, the REOC will report 

to Council and the Board of Trustees on a timely basis, and fully document the process 

by minutes. 

c. The exploration process will be consultative and involve interaction with the 

congregation and other committees as needed, as well as seek input from sources 

outside the Christ First organization with knowledge or expertise which may 

contribute to development of proposals under consideration. 

d. The REOC will provide a progress update to the Congregation in the Fall of 2021. 


