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Real Estate Oversight Committee Update 

Via eblast – December 6, 2021 

 

Dear Christ First Friends, 

At the June 13, 2021 Semi-annual Congregational meeting, a motion was passed to establish the Real 
Estate Oversight Committee (REOC), for the purpose of examining all viable options for the use of Christ 
First’s real estate assets, with a view to honouring the intent of the Amalgamation Agreement and 
Declaration of Trust (“Amalgamation Agreement”) and aligning with the outcomes from the November 
2019 Congregational Visioning Session.  It was specified under the terms of reference that REOC would 
be responsible for: 

• conducting the exploration process in a consultative manner, involving interaction with the 
congregation, other committees and sources outside Christ First with special knowledge or 
expertise 

• maintaining financial transparency and accountability through meeting minutes and timely 
reports to Council and the Board of Trustees; and 

• providing a progress update to the congregation in Fall 2021. 
 
REOC began its work with a meeting in early July to start developing a go forward strategy, beginning 
with a review of the Amalgamation Agreement and the outcomes of the Congregational Visioning 
Session. In depth discussions ensued around the various questions, concerns and desires our team 
members have brought to this process, resulting in this question:  How can we best fulfill our mission 
with the least people power, time and disruption to our congregation? 
 
After a summer of pondering these issues individually followed by monthly REOC meetings throughout 
the Fall, the following key ideas have emerged as guiding principles: 

• The pandemic may have changed how we think about ‘church’ and the use of our buildings. It 
has also had a dramatic impact on the pre-existing socioeconomic stressors in our community. 
We therefore need to engage the congregation in re-examining our Vision and thinking long 
term with regards to our legacy in the community, not just the short term wellbeing of our 
church family.  This will give us the focus we need to honour the gifts from our founding 
churches, be good stewards of our real estate assets and make the impact we desire in the 
community. 

• Decisions about the future of our properties should be guided by our Three Pillars (Spiritually 
Engaged, Community Focused, Caring and Connected), and be based upon financial feasibility as 
well as building sustainability and accessibility. 

• Once our Mission has been re-defined more specifically, we can then examine and narrow down 
a range of choices for our facilities. Our next step will be to help the congregation understand 
the associated consequences with respect to financial and other risks vs benefits before making 
a collective decision. This consultation with the congregation allows us to determine the level of 
risk, if any, we want to assume. 

• We are honour-bound to examine the possibilities for all real estate holdings. The 
Amalgamation Agreement, which remains in full force and effect, may thus require 
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modification, subject to the approval of Council, the Board of Trustees and the Congregation, in 
order to provide full flexibility with regards to viable options for either of our properties. 

• In order to be able to present a range of recommendations to the congregation with respect to 
our properties, REOC requires a better understanding of any land use limitations or 
encumbrances that would restrict our possibilities for meeting a known demand in the 
community.  We also need to educate ourselves on how to navigate through this exploratory 
process. We may need to engage independent third party professionals, and eventually incur 
financial costs, but all avenues to pursue pro bono advice will be explored first.   

• REOC will make recommendations in a timely, transparent and careful manner. Our objective is 
to maintain the culture and fiscal health of the congregation while at the same time, impacting 
our community in a positive and meaningful way. 

 
In furtherance of the guiding principles described above, REOC has kept Council and the Board of 
Trustees apprised of our activities, and it is our intent to keep the congregation informed in a timely 
way. We will develop a process, using a professional facilitator, for revisiting our Vision as a 
congregation in the Spring of 2022. We will provide further details at a later date.  Meanwhile, in order 
to understand what options may be open to us in delivering on our Mission, we have scheduled 
meetings in the near future with City of Mississauga planners, brokerage firms and development 
professionals, to begin conversations that will help guide us strategically.  There will also be informal 
conversations with area Councillors and our Port Credit neighbors.   
 
This is an important process that will take time in order to get it right and honour the spirit of our 
amalgamation – there is no rush! 
 
On behalf of the Committee, I want to take this opportunity to wish everyone a joyful and healthy 

Advent Season and a very Merry Christmas. Be well and stay safe. 

 

Sincerely, 

Steve Shaver 

Chair of Real Estate Oversight Commitee 

 


