1700 Mazo Cres. - 151 Lakeshore Rd.
Mississauga, Ontario
Phone: (905) 822-9834
Email: office@christfirst.ca
Website: christfirst.ca

Council Meeting Minutes
Wednesday December 15, 2021 at 1900h
Via Videoconference
Present:

Al Hubbard (video conference host), Andy Choles, Carol Wilson, Christine Whiting, Clarke
Grice, Dana Bryant-Giguere, Elisabeth Evans, Heather McGillis, Kay Cranston, Louise
Sinclair, Marg Shaver, Mary Dowding-Paré (representing Search), Richard Cranston,
Rick Donaldson, Shawn Bausch, Steve Shaver, Susan Gittings

Regrets:

David Wheeler, Joanne Quennell, Pat Skinner, Teresa Madeira

Ministry Staff: Rev. Dr. Morar Murray-Hayes, Victoria Keane

Reports attached this month: Property, Financial Statements & Treasurer’s Report, 2022 Budget
Summary
Call to Order
Richard Cranston called the Council Meeting of December 15, 2021 to order.
A quorum (19) of Council members were present.
Opening Prayer

Rev. Morar

Opening Remarks

Richard Cranston

Richard reviewed video conference courtesies and procedures, including voting by verbal response for
opposition or abstention. The following items of new business were added to the circulated agenda:
Emergency Preparedness and Stewardship updates.
Review & Approval of November 17, 2021 Council Meeting Minutes
No errors or omissions were noted.
• MOTION to Council by Andy Choles that the council minutes of November 17, 2021 be approved.
SECONDED by Rick Donaldson. Motion CARRIED.
2021 Financial Update – November – Clarke Grice
•

Clarke reviewed the financial statements setting out the position of Christ First as of November
30, 2021.
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MOTION to Council by Clarke Grice that the financial statements of Christ First as of November
30, 2021, be approved as presented: SECONDED by Carol Wilson.
➢ Dana Bryant-Giguere clarified that the $47K in wage subsidies received in November was
for the claim period March to August 2021, and we have yet to claim for the period
September 1 to October 31, 2021, after which time the government wage subsidy will
end. Dana anticipates this final claim may result in approximately $12K in additional
funds. Dana thanked Shawn Bausch for his efforts towards securing the subsidy for
Christ First.
➢ Motion CARRIED.

2022 Budget Summary – Clarke Grice
•

•

•

Clarke provided a detailed overview of the projected financial results for 2021 and the draft
budget for 2022, subject to the following adjustments:
➢ A recent bequest towards operating expenses will add $15K to the projected Identified
Givings for 2021
➢ Under expenses, Church Support will be changed to Stewardship
➢ Wage subsidy (2022) will be reduced to $15K to reflect the anticipated claim amount for
September and October plus a student grant
➢ 2022 Mission & Service expense to be reduced by $2K
➢ 2022 Horseshoe Falls Regional Council Rep and Property Planning Ministry expenses ($1K
each) will be reduced to $0
➢ 2022 Total Operating Deficit Position is anticipated to be approximately -$155K
Discussion points and suggestions:
➢ Committees should re-examine their budget lines in January and look for areas to
restrain spending
➢ Suggestions to increase income: challenge the church by setting a target for fundraising,
explore projects and sundry opportunities
➢ Re-examine the percentage of givings to M&S
➢ Cost of maintaining 2 properties vs the outreach potential of our real estate assets: we
must keep in mind the purpose of our ministry. REOC is not ready to come forward with
a definitive recommendation for our properties. A revisioning process will elicit
congregation’s views on what is the best use of our abundance of real estate. This
process should be aligned with our financial realities but not be rushed.
➢ Consensus that there should be a special meeting as possible to discuss all issues and
possible strategies to cover the budget shortfall, before Council approves the budget for
presentation at the February 6 congregational meeting.
➢ Congregants will need to receive financial information within the context of strategies
and next steps. We should disclose budget reality to any potential candidate for the new
minister’s position.
MOTION to Council by Shawn Bausch to receive the 2022 draft budget, and defer a vote until the
January 26th Council meeting. In the meantime, Shawn will meet with a sub-group to evaluate
the draft budget, and committees will be asked to look for ways to reduce their budgets.
SECONDED by Al Hubbard. Motion CARRIED.

Page 2 of 3
Secretary:

Christ First Council Meeting
1700 Mazo Crescent, Mississauga L5J 1Y8

December 15, 2021

New Business
Emergency Preparedness Update – Kay Cranston, Heather McGillis
• Interim measures to be put in place in light of recent news update, subject to any changes in the
Covid situation:
➢ No further restrictions on capacity limits at this time; all pews and chairs to be kept clear
of objects to allow as much spacing as possible
➢ Christmas walk through will continue as planned, allowing for groups of up to 6 people
(who book together). 2 groups of 6 may be accommodated by sitting on opposite sides of
the sanctuary
➢ Contact tracing for non-members
➢ Committee meeting or events: group leader must keep a record of attendance and
contact information for each date.
➢ Vaccination status: all attendees must be double vaccinated, wear masks and practice
social distancing as much as possible. Those with medical exemption letters must show
proof of a negative Covid test in the previous 24 hours.
➢ Janis Cowie can provide guidance to groups on safe practices for serving of food or
beverages, based on EPC guidelines
• MOTION to Council by Kay Cranston, SECONDED by Heather McGillis, that the capacity limits for
Christ First church for services and events will remain open at this time, unless changes are
required through government, health department or Church Council direction. Motion CARRIED.
➢ Steve Shaver acknowledged the comfort and assurance we get from Kay’s and Heather’s
expertise, as they share news and instructions with us.
Stewardship Update – Louise Sinclair
• Louise sent a summary to Council by email earlier today; more information to appear in the
Annual Report
• Stewardship Committee members acknowledged with thanks for their support: John Fargey,
Sandy Skinner and Dave Gittings
Closing Prayer Rev. Morar
Adjournment
Next Council Meeting January 26, 2022

________________________________
Council Chair – Richard Cranston

January 26, 2022
_______________________
Date

________________________________
Council Secretary – Carol Wilson
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