1700 Mazo Cres. - 151 Lakeshore Rd.
Mississauga, Ontario
Phone: (905) 822-9834
Email: office@christfirst.ca
Website: christfirst.ca

Minutes
Semi-annual Congregational Meeting
Sunday June 13, 2021 at 1130h
Via Videoconference

Reports & Attachments for this meeting: Meeting agenda, Attendance List, Search
Committee Report, Christ First Living Faith Story, Real Estate Motions to Congregation,
April 2021 Financial Summary, April 2021 Balance Sheet, Nominations Report,
Recruitment Report, June 13 2021 Slide Presentation
Opening Prayer:
The Rev. Dr. Morar Murray-Hayes led the congregation in prayer.
Call to Order:
Steve Shaver, Chair of Council, called the Semi-annual Congregational Meeting of June 13, 2021
to order.
Attendance was taken. One hundred and thirteen (113) people were present. The meeting was
recorded for administrative purposes, and the recording will be destroyed once the minutes of
this meeting have been approved.
Opening Remarks:
Steve Shaver welcomed everyone to this first virtual congregational meeting. He extended
thanks to Al Hubbard and Ed Mock for hosting the meeting, and to Carol Wilson, Council
Secretary, for her efforts towards the organization of this meeting. Carol reviewed
videoconference courtesies and procedures, including voting by objection or abstention, as
signalled by show of raised hands for Zoom registrants, or verbal responses by those who
phoned in to the meeting. A slide presentation was shared on screen as a visual guide to the
agenda and meeting content.
Receiving of New Members:
Rev. Morar, Steve Shaver, Andy Choles (Chair of Worship) led a ceremony to receive new
members Marc & Susan Christie and returning member David Wheeler, with John Fargey
responding on behalf of the congregation.
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Voting Privileges for Adherents:
Steve read the following motion:
MOVED by Mary Dowding-Pare, seconded by Nancy Hori: to allow adherents to vote on
any or all matters under consideration at this Semi-annual Congregational meeting of June
13, 2021. Motion CARRIED unanimously.
Approval of the Agenda:
Steve referred to the agenda distributed to the congregation in advance and read the following
motion:
MOVED by Clarke Grice, seconded by Barb Abrams, to approve the agenda as printed.
There were no changes to the agenda as presented. Motion CARRIED unanimously.
Approval of Minutes of Semi-annual Congregational Meeting – February 9, 2020:
Steve referred to the minutes of the congregational meeting held on February 9, 2020, which
were circulated in advance. He read the following motion:
MOVED by Sue Gittings, seconded by Kay Cranston: To approve the minutes of the
February 9, 2020 Semi-annual Congregational Meeting as printed.
There were no changes to the minutes as presented. Motion CARRIED.
Search Committee Update:
Mary Dowding-Paré, Chair of the Search Committee, referred to the Search Committee Report
and updated Living Faith Story, which had been circulated in advance. She reported that the
committee has been working hard to find a new minister. It is advertising in Broadview
magazine and looking online at ministers. To date, the committee has looked at the profiles of
over 90 ministers. It will take a little more time to find the right person who meets the
Committee’s high standards, but Mary assured members they would not be left without a
minister in the pulpit. She expressed appreciation for the support of the Ministry and
Personnel Committee, Steve Shaver and Rev. Morar who agreed to extend Morar’s contract to
December 2021 to allow more time to continue the search.
Emergency Preparedness Committee (EPC) Update:
Heather McGillis and Kay Cranston,Co-chairs of the EPC, gave a brief presentation to update the
congregation about the role and activities of the Committee in managing the safety concerns
arising from the Covid-19 pandemic. The team is looking ahead to Step 3 of the Provincial
Reopening Plan, when they will be able to consider reopening at Christ First, hopefully in
September and starting with an outdoor service. The presentation ended with a reminder to
continue practicing the precautions of handwashing, wearing of masks and social distancing.
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Real Estate Update:
Steve Shaver read the motion preamble and introduction aloud as printed in the circulated
Motion to Congregation Regarding Real Estate Strategies document, to ensure that the
objectives described therein be understood by all prior to proceeding to read the two motions
that were approved at the May 27, 2021 Council meeting for presentation to the congregation:
1. MOVED by Carol Wilson, SECONDED by Mike Giguere, that the Property Planning
Ministry Committee be disbanded, with appreciation to its members for their dedication
and efforts to date. Motion CARRIED unanimously.
2. MOVED by Doug Robinson, SECONDED by Rick Cranston, to establish the Real Estate
Oversight Committee (REOC), for the purpose of examining all viable options for the use
of Christ First’s Real Estate Assets that honour the intent of the Amalgamation
Agreement and Declaration of Trust and align with the outcomes from the November
2019 Congregational Visioning Session, including: a) continuation with rentals and
community use, b) development, c) leaseback d) sale or e) other. Terms of reference
are as follows:
a. Composition: Steve Shaver (Chair), Barb Abrams, Carol Wilson, Dave Gittings, Jeff
Sinclair, Rick Donaldson. The following individuals will serve as resources as
needed: Clarke Grice, Diane Childs, Mike Giguere.
b. In the best interests of financial transparency and accountability, the REOC will
report to Council and the Board of Trustees on a timely basis, and fully document
the process by minutes.
c. The exploration process will be consultative and involve interaction with the
congregation and other committees as needed, as well as seek input from
sources outside the Christ First organization with knowledge or expertise which
may contribute to development of proposals under consideration.
d. The REOC will provide a progress update to the Congregation in the Fall of 2021.
Motion CARRIED unanimously.
Finance Committee Reports:
•

Review of Financial Position as of April 30, 2021
The Financial Summary and Balance Sheet documents were circulated in advance to the
congregation. Dana Bryant-Giguere began her presentation by highlighting the
following aspects of the Financial Summary, which compares the year-to-date results
against the 2021 Budget:
➢ Identified Givings are ahead of budget, owing to full-year givings having already
been received from some members. Consequently, Compass givings are also
ahead of budget. Dana acknowledged the generosity of the congregation
through their donations.
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➢ Rental Income is below budget due to the pandemic, but will continue to flow in
line with the fluctuating restrictions in place.
➢ Covid-19 Wage Subsidy, is ahead of budget. This federal subsidy has helped
substantially to offset Ministry & Personnel costs. Dana thanked Shawn Bausch
for taking on the task of preparing and submitting these claims to CRA.
➢ Many of our expenses are below budget, but our commitment of sending 13% of
Identified Givings to Mission & Service continues to be met.
➢ Our current Operating Position (surplus) of $42,142 far exceeds the projected
deficit of ($57,197).
Dana referred to the Balance Sheet which lists all Christ First funds, assets (excluding the
value of Christ First real estate), equity and liabilities. She encouraged congregants to
review both distributed financial documents and concluded her comments by reassuring
all present that Christ First is in a solid financial position as it heads into the summer
months. Dana thanked Clarke Grice, Chair of Finance, for his assistance in preparing the
financial reports. Steve Shaver commended Dana for her presentation.
•

Appointment of Accountants
MOVED by Dana Bryant-Giguere, seconded by Christine Whiting: That the firm of
Capstick McCollum & Associates, of Oakville ON, be appointed as Accountants for Christ
First for the year 2021.
It was clarified that the intent of this motion is to appoint the external accountants for
the required ‘review engagement’ as opposed to auditors who would perform an ‘audit’
which is not required. The wording of the motion has been approved by Capstick &
McCollum.
Motion CARRIED unanimously.

Nominations Report for 2021-22:
John Fargey added the following names to his Nomination Report which was circulated in
advance:
•
•

Doug Mills – Lay Representative to Council
Helen Smith – Congregation Support

John encouraged congregants to read the accompanying Comments from the Chair of
Recruitment, and proceeded to read the following motion:
MOVED by John Fargey, seconded by Carol Wilson: That the Nominations Report as
presented be accepted with encouragement to continue the recruitment process having a
view to filling those positions identified as Vacant plus additional members for
committees identified as in need of more volunteer staffing.
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Motion CARRIED unanimously.
Installation of 2021-22 Council Members – Covenanting Ceremony and Prayer:
Rev. Morar, Rev. Scott Beckett and Victoria Keane, Youth Music Program Leader, led the
ceremony to install Council members and Leaders. Rick Cranston and Sandy Skinner responded
aloud on behalf of Leaders and the Congregation, respectively.
New Business:
Steve Shaver began his final remarks by extending thanks to the following individuals:
•
•
•
•
•

Mary Dowding-Paré, who is stepping down as Chair of Stewardship
Christine Whiting, for her contributions to Finance and Council as Treasurer during
2020-2021
Doug Robinson, outgoing Chair of Property
Ginny Robinson, outgoing Chair of Community Outreach
Mike Giguere, former Chair of Property Planning Ministry

Steve expressed gratitude for the opportunity to lead Council and work with many talented
people. In particular, he acknowledged the leadership provided by Rev. Morar. He concluded
by welcoming Rick Cranston as the new Chair of Council.
Rick offered words of gratitude to Steve Shaver, who has led Council at the former Christ
Church and subsequently Christ First for a three-year term spanning the lead up to and
aftermath of amalgamation in 2019. Rick invited all present to join him in a heartfelt round of
applause for Steve.
There were no additional items of business brought forward.
Adjournment:
Having concluded all business, Rick Cranston declared the meeting closed and thanked all
present for their attendance and patience.
Closing Prayer:
Rev. Scott Beckett led the congregation in a closing prayer.
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